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time and space at my disposal I 1e
salient points of each of your offér Fou
will not be wrong in circulating€:he do.
I may state that the sum (£205,. 1 have
estimated the property, apart from' = s y cock, in

Offer No. I., will, in my opinion, ot find fu.our with the
Shareholders generally. It was the knowledge of its being
brought down to that low ebb, at the period you name, that
roused the Shareholders to the exertions they are now
inaking. In a word, they thought then, and now, that it is
“worth considerably more, and hence their desire to get
rid of the present Board. They have seen since then that
the very hope of getting a fresh Board added some £7,000
to the Stock Market value of the concern. Whether these
hopes are well or ill founded it is hardly for me to say here,
but I do know that they exist pretty generally.

Yours very truly,

THOS. SPENCER,
JouN ORRELL LEVER, Esq.

Mr. Crole, a member of the Committee of Enquiry,
replied as follows :—

394, Kine WiLLIAM STREET, E.C.,
31st October, 1879.
DEeAR SIR,—
In reference to the “ offers”” you have made to our
Committee to purchase or lease the Crystal Palace, my
opinions are :—

(@) That the purchase money offered of £205,000 is
insufficient, and I should strongly oppose it.

(6) Your Offer No. II. of £40,000 per annum as a rental
for the property is also too low. This offer annihi-
lates the B Stock, and would be unpalatable to the
Stockholders.

OLLP I E S

OF THE

PROPOSALS AND CORRESPONDENCE

RELATING TO THE
PURCHASE ORLEASING

OF THE

O RS Tl o I i

ADELAIDE BUILDINGS, LoNDON BRIDGE,B.CL,

November 3, 1879.
-«
To the PROPRIETORS OF THE CRYSTAL PALACE.

GENTLEMEN,—

I beg to.hand you herewith a copy of my offers for
the lease or purchase of the Crystal Palace, and the re-
organisation and improvement of that institution. I have
submitted these proposals to the Chairman and Committee of
Enquiry, who have briefly alluded to them in their Report.
I now send a complete copy of the offers and correspondence
to the principal Shareholders, so that they may be enabled
fully and fairly to consider and decide upon the merits of my
proposals. The documents speak for themselves.

I am, Gentlemen,

Your obedient servant,

JOHN ORRELL LEVER.
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To the CHAIRMAN AND COMMITTEE OF SHAREHOLDERS.

GENTLEMEN,—

From what has transpired, you are aware that I am
anxious to secure the future prosperity of the Crystal
Palace. It was founded under very favourable auspices,
opened by Her Most Gracious Majesty the Queen, and
supported by His Royal Highness the late Prince Consort.
It was intended to confer great and lasting advantages on
the people of this country, by furnishing facilities for the
dissemination of useful information in connection with the
Arts and Sciences, and to promote social and commercial
intercourse between this and othernations. Circumstances,
however, to which I need not allude, have intervened ; and
the results have been such as are described in a Circular
issued by the Chairman and Deputy-Chairman of the Share-
holders’ Committee on the 18th July last. That Circular
states that ‘“the Stock of the Company, amounting to
£1,163,000, is only worth [205,000, and shows a total
depreciation of no less a sum than £950,000.”” This is a
circumstance altogether unparalleled in the past history of
commercial enterprise. With the object of inaugurating a
more prosperous future for the undertaking, and to secure
the restoration of its former prestige, and make it a credit to
the country, I have devised certain plans which will effec-
tually accomplish those objects; and for /the purpose of
securing so desirable a result, T beg to englose three offers
herewith, which I submit for your consideration, and trusting
that you will give them your most earnest attention, and
ascertain the opinion of the Stockholders without delay,

I remain, Gentlemen,
Your obedient servant,
JOHN ORRELL LEVER.

Adelaide Buildings, London Bridge,
October 27th, 1879.

.

I3
nt to Mr. Bicknell, the Deputy
C irman and some of the members
of 1 ige.
Mjy er, the Chairman of that Com-
mittee,

October 29, 1879.

THOMAS SPENJCER, Esq., Chairman of the Committee of the
Crystal Palale Shareholders.

DEAR SIR,—

In your capacity as Chairman of the Committee of
Crystal Palace Shareholders, you must necessarily take a
very great interest in the success of that institution. I
therefore enclose for your perusal a separate copy of the
offers I have made to the Committee of which you are
Chairman, and which, as I understand, you are to append,

in some brief form, to the Report you are about to issue.
But I shall circulate the “ offers,” in a complete form,
amongst the Shareholders generally; and I should like to
append a copy of your candid opinion in reply to this. I
have made a similar application to some of the members of
your Committee.
: Yours truly,

J. ORRELL LEVER.

And Mr. Spencer replied :—

Friday Evening, October 31st, 1879.
DEAR SIR,—

I have just received yours—no doubt of this day—
though dated by mistake the 29th inst., and in reply enclose
a copy of our Report, just had from the printers.

At page 29 will be found all I had time or space to say in
reference to your offers. Had I received them earlier I
might have said more, but, as you will see, I must now
content myself so far with what I have said. In the little
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The tenancy to commence with the payment of the first
quarterly instalment on the 25th of March, 1880.

In addition to the above, I ungertake to pay the sum of
£1,000 per annum as fees to the new Executive Committee
of three Directors.

I. One to be chosen by the Debenture Stockholders to
protect their interests.

II. One to be elected by the A and the Preference
Shareholders ; and

ITI. One to be appointed by myself.

This £1,000 is to be appropriated to the payment of the
three members of the Executive Committee, the expenses of
stationery, and clerical duties for the distribution of the divi-
dends.

I undertake to supply the Executive Committee with
respectable offices in the City of London, and also at the
Crystal Palace, for the purpose of holding their meetings ;
‘and I undertake to pay the expenses of hiring rooms at the
Cannon Street Hotel or elsewhere, for the public meetings
of Shareholders twice a year. '

I undertake to maintain, at their present value, the Palace,
stores, and the entire property leased by me, to the satisfac-
tion of a competent surveyor to be appointed by the Execu-
tive Committee, whose remuneration shall be limited to £200
per annum, to be paid by myself.

This rental will enable the Executive Board of Directors
topay—

I. The interest on the Six per Cent. Debentures in full.

IT. The Preference Dividends of seven per cent., also in
tull ; and

III. This will leave about £10,000 for the payment of a
five per cent. dividend on the Ordinary A Stock.

II

THE SHAREHOLDERS’
MMITTEE.

5 ny offers to Mr. Spencer, Chairman
of 1t} ‘nquiry, that gentleman sent the
followin, . .ply

26, GREAT GEORGE STREET, WESTMINSTER, S.W.,
2/7th October, 1879.

CRYSTAE PALACE.
DEAR SIR,—

Replying to yours of this day’s date, I beg to hand
you the annexed copy of a Resolution passed by the Com-
mittee thereon.

Yours truly,
(Signed) THOS. SPENCER,
Chairman to the Committee of Enquiry.

J. O. LEVER, Esq.

Resolved :—

“That Mr. J. Orrell Lever be informed that the
Committee are not prepared, at this late stage of
their proceedings, to consider any further proposals
to deal with the Palace; but that they will refer
any propositions Mr. Lever may make to the
governing body of the Company.”

I next addressed Mr. Hughes, Q.C., Chairman of the
Palace, as follows :—
31st October, 1879.

TroMas HucuEs, Esq., Q.C., Chairman of the Crystal
Palace Company.
DEAR SIR,—

Referring to my ““offers”’ to the Committee of Share-
holders of the Crystal Palace, for the lease or purchase of
the property of the Company ; and inasmuch as they have
resolved to refer such ““ offers” to the “ Governing Body ’—
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which, I presume, means the Boay 10
enclose a separate copy for your ydeel
obliged if you will favour me “witls inion
thereon at your earliest conveniers ' in for-

warding a copy of my offers to the wharehoidere generally,
I may attach a copy of your reply.
I may add that I have addressed a letter similar to this to
the Chairman and to some of the members of the Committee
.of Enquiry.
Yours truly,

J. ORRELL LEVER.

Mr. Hughes replied :—

AteENZUM CLuB, PALr Marrn, S.W.,
Nov. 1st, 1879.

DEAR SIR,—

I have received your note, but not -the promised
copy of your offer which was to accompany it.

In the absence of the latter, I can only say that in my
judgment the proposals you made to me verbally, seemed to
offer the basis of an arrangement for a lease of the Crystal
Palace which might prove beneficial to the general body of
Stockholders, and to the public also. I shall, therefore, have
no hesitation in commending them for the careful considera-
tion of all persons interested in the well-being and well-doing
of the Crystal Palace.

I am, yours truly,

THOMAS HUGHES.

J. O. LEver, Esq.

5)
OrFFER No. I.—MEMORANDUM.

Referring to your letter to the Stockholders, dated the
18th July last, which shows that the market price and value
of the Stock of the Company on that date reached only a
clear total of £205,000, exclusive of the Debenture Stock ;
and, inasmuch as if that Stock were thrown on the market,
it would realise something like fifty per cent. less than the
sum set down as the present market value; in order to pre-
vent any further depreciation, and to secure the permanent
success of the undertaking, I hereby. offer you the sum of
£205,000 for the entire assets of the Company, free from all
claims, charges, and encumbrances, except as hereinafter.

The purchase money payable as follows :—

I. £5,000 as deposit on the official acceptance of this
offer by the Board of Directors.

IT. £100,000 within one month after the confirmation
of the sale by the Stockholders of the Company.

ITI. £100,000, being the balance, within three months
afterwards. -

IV. In addition to the payment of the above-mentioned
£205,000, I undertake to pay, as it becomes due,
the sum of £19,620 annual interest, payable to the
holders of the £327,000 of Debenture Bonds.

This offer is subject to acceptance on or before the 31st
of December, 18%9. : :

OrrFER No. II.

I hereby undertake to lease the entire property and assets
of the Company, including the Crystal Palace and grounds,
stores, and other assets, free from all claims or charges, for
a period of seven, fourteen, or twenty-one years, at a rental
of £40,000 per annum.

Payable quarterly, in advance.







